Santa CruzM\j8unty
Syringe Services Program Advisory Commission

1060 Emeline Avenue, Santa Cruz, CA 95060

P: (831) 454-4623 F:(831)454-4488 TTY/TDD 711
hsaphadmin@santacruzcounty.us
https://bit.ly/SSP-Program

Notice of Public Meeting and Agenda
In Person Meeting

Date: Tuesday, June 13, 2023
Time: 6:00 PM -7:30 PM

Join Microsoft Teams Meeting
Meeting ID: 226 807 668 601  Passcode: pXkJux

Or Call in (audio only): +1 831-454-2222,30724602# United States, Salinas
Phone Conference ID: 307 246 02#
Physical Location** 1400 Emeline Ave, Rm #206/207
Santa Cruz, CA 95060

Roll Call & Introductions

Review & Corrections of the Agenda

Review & Approval of May 9, 2023, Meeting Minutes
Written Correspondence:

i AwnNe

Oral Communications: Any person may address the Commission on additional matters that are not on
today’s agenda, for a period not to exceed 3 minutes, within the jurisdiction of the Commission.
Presentation: Joseph Crottogini from Homeless Persons Health Project (HPHP)
Program Updates: Rahshan Williams and Socorro Gutierrez
8. New Business/Action Item

8.1 The future of the community Engagement Ad-hoc subcommittee

8.2 Discuss alternate site/locations for SSPAC meetings

8.3 Discuss Commission Recruitment

8.4 Invite Access Support Network (ASN) staff member to future meeting in August or September
9. Topics for Future Meetings
10. Adjournment

N o

Next Meeting to be held on August 8, 2023, at 6:00 PM

The County of Santa Cruz does not discriminate based on disability, and no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. If you wish to attend this meeting and
require special assistance to participate, please call 831-454-4623 (TTY/TDD: 711) at least 72 hours in advance
to make arrangements.

Summarized from Santa Cruz County Code, Chapter 2.125, Commission objectives include: increase coordination between
agencies, departments, jurisdictions, and other stakeholders and policies related to delivery of services provided by SSP;
review pending State and Federal legislation that may impact SSP, consumers and/or providers; stay informed and
educated on SSP and related public health strategies; provide a forum for consumers and other partis interested in syringe
services to contribute ideas to policy and program development and make recommendations to the Board of Supervisors
regarding any proposed changes.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODc0ZDhkZjYtYzg3Yy00YTdhLWI2YWQtZWViNjI3YTE5ZDY3%40thread.v2/0?context=%7b%22Tid%22%3a%2252044d34-04cb-41a4-a0cd-54ae6eeffb9f%22%2c%22Oid%22%3a%2239ca12fd-118e-4da7-b8ee-1098dc4cb189%22%7d
mailto:hsaphadmin@santacruzcounty.us
https://bit.ly/SSP-Program
https://bit.ly/SSP-Program

Action Item: 3, Approval of Meeting Minutes

Action Required

Recommendation

Approve the May 9, 2023, Syringe Services Advisory Committee meeting minutes

Suggested Motion

| motion to approve the May 9, 2023, Syringe Services Advisory Committee meeting minutes
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P: (831) 454-4623 F:(831) 454-4488 TTY/TDD 711
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https://bit.ly/SSP-Program

Meeting Minutes

DATE: Tuesday, May 9, 2023

TIME: 6:00 PM

LOCATION: 1400 Emeline Ave, Bldg. K, Rm 206

PRESENT: Damon Bruder (3 District), Eric Sturm (4" District), Sarina King (5% District), Steve
Plum (1% District)

STAFF: Rahshan Williams (Program Coordinator), Socorro Gutierrez (Health Services
Manager), Lucero Cosio-Santos (Administrative Aide) Laurel Gazza (Administrative
Aide), Gail Newel (Health Officer), Emily Chung (Director of Public Health), Anna
Sutton (Director of Nursing),

GUESTS:  Julia Anderson (Senior Public Health Educator) presenting

1. Call to Order/Roll Call/Introductions:
Meeting convened at 6:02 PM.
Chair Bruder Confirmed attendance.

2. Review and Corrections of the Agenda:

3. Review and Approval of March 14, 2023, Meeting Minutes:

Motion to approve March 14, 2023, Meeting Minutes
Motion/Second: Sturm/Plumb
Motion passed unanimously.

Motion to approve April 11, 2023, Meeting Minutes
Motion/Second: Sturm/King

Motion passed unanimously.

4. Written Correspondence: none

5. Oral Communications:
Dr. Gail Newel thanks the Commission for their work and for playing an important part
in being a bridge between the Syringe Services Program, Public Health, and the Board of
Supervisors.
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6. Special Presentation:
6.1 On behalf of all the Commissioners, Commissioner Sturm presented Dr. Gail Newel
with a letter of appreciation for her support with Syringe Services Program and her
efforts to improve the health and well-being of our community through her tenure as
Health Officer for the past four years.

7. Election of Chair and Vice Chair:
7.1 The annual election of the Chair and Vice Chair was conducted.
Chair Bruder elected to continue as Chair and Commissioner King elected as Vice-Chair
Motion to elect Chair Bruder for another year as Chair
Motion/Second: King/Sturm
Motion passed unanimously.

Motion to elect Commissioner King to Vice-Chair
Motion/Second: Bruder/Sturm
Motion passed unanimously.

8. Program Updates:
8.1 Socorro Gutierrez provided update from the 4/25 Board of Supervisors meeting. The
2021-2022 Biennial Report for the Syringe Services Program was accepted and filed. The
Board adopted recommendations from the Commission to pilot a hybrid model that
reduces exchange services at fixed locations while providing exchange services in
collaboration with Homeless Persons Health Project’s Street Medicine for 18 months.
An additional directive is for staff to return in March 2024 to provide a status update on
the 18-month hybrid model pilot program, examine alternatives to a fixed North County
location including SSP Services and a broader community planning for Coral Street
navigation services and other homeless programs.
8.2 Julia Anderson presented an update on the survey results between November 10,
2022-February 6, 2023, from in-depth conversations with 40 unique unhoused
individuals who use drugs in South County. The conversations engaged these individuals
to inquire of their knowledge of the SSP and their syringe use behaviors. Some of the
feedback; some were not familiar with Watsonville SSP locations. More advertising
and promoting needed. A location downtown more accessible to those that walk
and provide locations to drop off used syringes such as kiosks. Interest in community
engagement events that can connect them to health services and the community.
Efforts to improve services continue and include a hybrid service delivery mode,
education around proper syringe disposal, advocacy for kiosk placement and SSP
promotion campaign to increase awareness.

9. New Business/Action Items:

9.1 The future of the community Engagement Ad-hoc subcommittee
Motion to keep item for future discussion in place.
Motion/Second: Sturm/King
Motion passed unanimously.




9.2 Discuss alternate site/locations for SSPAC meetings.

Motion to table items 9.2 and 9.4 for next month’s meeting
Motion/Second: Sturm/Plumb
Motion passed unanimously.

9.3 Invite Joseph Crottogini from Homeless Persons Health Project (HPHP) to June
meeting.

Motion to invite Joseph Crottogini to the June meeting or when available.
Motion/Second: King/Plum
Motion passed unanimously.

9.4 Commission recruitment
Motion to table items 9.2 and 9.4 for next month’s meeting
Motion/Second: Sturm/Plumb
Motion passed unanimously.

9.5 Invite Access Support Network (ASN) staff to share how the program started.
Motion to table for future meeting in August or September
Motion/Second: Sturm/King
Motion passed unanimously.

10. Adjournment:

Motion to Adjourn the meeting.
Motion/Second: Plumb/King
Motion passed unanimously.

Meeting adjourned at 7:30PM
Submitted by Lucero Cosio-Santos (Administrative Aide)
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ealth Center
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1\g homelessness died in

, mg homelessness died at 5.6x the rate of thb
he county population.

* Avg. age of death for housed in Santa Cruz County = 80; for
People experiencing homelessness, its 49.

* Accidental overdose #1cause of death among PEH in CA
(CDPH, 2022)




HOUSING IS HEALTH
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Behavioral Health
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Individual own behavior

Individuals have a voice
Reducing harm, not consumption

No pre-defined outcomes




l @ Challenge stigma

BENFITS OF %% Increase trust with clients and foster engagement
HARM
REDUCTION

f##* Improve individual and community health

' Keep individuals engaged in care

Reduces utilization and cost in medical systems




HARM
REDUCTION

AS WE
KNOW IT:
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orphine and

and outpatient)

on Sites/Supervised Consumption Sites

* Integrated primary care with linkage to HIV/HCV care,
|Z, PrEP




Dic s te: ng, OD education,

medical /MH/social ms, vaccinations

®* SSP’s don’t increase drug use or crime!
& CDC. Reducing Harms from Injection Drug Use and Opioid Use Disorder with Syringe Service Programs. August 2017.
https:/ /www.cdc.gov /hiv/pdf /risk /cdchiv-fs-syringe-services.pdf




OVER 100,0 ~ SYNTHETIC OPIOID DEATHS IN SANTA
YEAR FROM AN ( ~ CRUZ COUNTY JUMPED 35% BETWEEN

(CDC & PREVENTION) SNESS IN CA 2019-2021



HCV Patient Outreach

Coordinate with PCP or switch to HSA,
contact CARE Team for Case Management

f

NO

i . Is the
Patient identified Z22.52 Pat]enm

> tient
(carrier of viral HCV) ' \HSV Iiisent?

;)c-cumgm_ attempt Abls to
in Epic in “mrack Pt
= NOo=— | contact
outreach >
patient?

Update Pt Chart &
¢——————— Pt Lists “Street
Medicine HCV"

Y

Y
Update insurance |
coverage &/or refer
to Health Client
Benefits
Representate

Check Epic & HMIS
chart to help get info,
send out BOLO, repeat
attempt within 1 week.

Schedule appt with HCV
———> Provider””, contact CARE Team
for Case Management™*

Use HCV care script. If patient mforms staff that they completed HCV treatment, order HCV RNA (LT373) lab test for HCV for patient to complete prior to provider visit
**For HPHP, HCV providers are Sharon Gehringer, Benjamin Ramsden-Stein, Lilie Pham., Jason Johnston
*#*Care team Mainline - §31-454-4730




. L.Jtili;'i' HMIS and shelter cen "datq Increased
likelihood of locating a patient

* Use opportunity for re-engagement in services
(eS|ICJ30|aIIy those lost to follow-up) to refer to
multiple services.




Homeless Persons Health Project
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VACCH INES
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santacruzhealth.org [e rama [
(831) 454-2080 i

Design Process Key Features
* Input from staff, other HSA * 23" mobile clinic
departments, Health Commission, * County Seal on door
community agencies, and patients * Geographic icons of Santa Cruz County

* 7 versions considered before final * Represents diverse demographic
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* Dope Project Overdose Prevention - Overdose Prevention Resources | National Harm

Reduction Coalition



https://health.co.santa-cruz.ca.us/HSAHome/HSADivisions/ClinicServices/MedicationAssistedTreatment(MAT).aspx
https://health.co.santa-cruz.ca.us/HSAHome/HSADivisions/ClinicServices/MedicationAssistedTreatment(MAT).aspx
https://skylab.cdph.ca.gov/ODdash/
https://harmreduction.org/issues/overdose-prevention/
https://harmreduction.org/issues/overdose-prevention/

THANK YOU!




Item 7 Attachment
Program Updates

Public Health

County of Santa Cruz

Syringe Services Program (SSP)
Advisory Commission Program
Updates

June 13, 2023




Current Activities

1) Distribution and Collection
2) Safe Disposal

3) Enhanced Referrals and Education



Syringe Exchange
Distribution and Collection

March-May 2022 vs. 2023

Exchange visits 03/01/23-05/31/23_ _ 355
Exchange visits 03/01/22-05/31/22_ _ __ ___ ________ 308
Unique client codes 03/01/23-05/31/23____ ________ 155
Unique client codes 03/01/22-05/31/22_ _ __________ 158
Syringes collected (exchange) 03/01/23-05/31/23__ __20,744
Syringes collected (exchange) 03/01/22-05/31/22___ 36,742
Syringes dispensed 03/01/23-05/31/23___ _________ 17,209

Syringes dispensed 03/01/22-05/31/22 32,216




Syringe Disposal and Community Cleanup

Pogonip clean-up efforts

ssness Response Team
e

an Up Zones

_G’éog!e Earth




Community Awareness and Education

« SUD treatment referral integration
« Santa Cruz Public Libraries and Naloxone
« Grant Park Neighbors In-the-Park Meetings

- SSP/HPHP Street Medicine Outreach Locations




Thank You
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